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NEWSLETTER 
P.O. B O X 3 0 2 • R E A D I N G , M A S S A C H U S E T T S 01867 

John C. Alden, Edi tor February 22, 1979 Thomas R. Engel, Asst . Ed i tor 

Dear Boston & Maine fans: 

MARCH MEETING: Saturday, March TO, 1979, 8 P M , F i r s t Par i sh Uni tar ian Church, Woburn 
Square, Woburn, Mass. Our guest speaker w i l l be 

Bradley Peters , Vice President, Maine Central Rai l road Company 
This should no doubt prove to be a very interest ing meeting. Members ' guests are welcome, too! 

APRIL MEETING: Saturday, A p r i l 14, 1979, 8 P M , F i r s t Par ish Uni tar ian Church, Woburn, 
Mass. M r . Edwin B. Robertson w i l l present a slide show. M r . Robertson is the author of several books, 
including two MEC ros ter books (one steam, one diesel) and one on Crawford Notch ra i l r oad ing . 

— • Our Program Chairman Joe Shaw needs to know how many w i l l come to the June 16th 
B&M©mOS meeting at the Mount Washington Cog Railway's Base Station. We need at least 40 people 

to have the special rates for the 2PM t r a i n ($10.95), 6PM banquet ($10), and lodging on 
Saturday night ($8-$10). Respond to Joe Shaw at 888 Greenland Rd., Portsmouth NH 03801. 

The February monthly meeting of the B&MRRHS was called to order by President 
B&Meet inQ L e r °y c - Hutchinson on Saturday, February 10 at 8:05 P M in the F i r s t Par ish Uni tar ian 

—Church , Woburn, Mass. There were approximately 65 members and guests i n attendance. 
The Secretary's repor t was read and accepted. 
The Treasurer ' s repor t was read and accepted. 
Richard Symmes reported that paste-ups are ready and type has been set for the Winter 1978/79 

issue of the B&M_Bul l e t in , which he expected to be out by the end of February . 
Newsletter Ed i tor John Alden requested mater ia l for the Newsletter. He also indicated that there 

probably w i l l be many responses to the question of when the last revenue steam ran on the B & M . 
. P rogram Chairman Joseph Shaw reported that Bradley Peters of MEC w i l l speak at the March 10 

meet ing, and that a slide show w i l l be presented at the A p r i l meeting by Edwin B. Robertson. Joe also 
reminded those who plan to attend the June 16, 1979 meeting and who have not sent h i m a completed ques
t ionnaire f r om the November Newsletter to do so as soon as possible. 

There was no old business. 
There was no new business. 
The business por t ion of the meeting was adjourned at 8:13 P M . 
A f t e r the business port ion of the meeting D r . Col l ins presented a slide show of New Zealand 

nar row gauge ra i l r oads . Respectfully submit ted, 
(signed) Fo r r e s t Mack, Secretary 

Mji_rj:h_2_5j. Tra in-O-Rama, Holiday Inn, Hathaway R d . , New Bedford, MA. 11AM-5PM. 
Dealers , exhib i tors , l i ve steam, operating layouts, etc. A l l scales, a l l gauges, a l l ages. 

C O M I N G A d m . adults $ 1 , chi ld 6-12 50£, fami ly max imum $3, under 6 and senior cit izens f ree . 
MSJlfiiL 1 i _ Model Rai l road show & Open House, 10AM to 5PM; convention 9AM-5PM. A lso 

evening p rog ram and banquet. Hub Div i s ion of the National Model RR Assn. A t F o r t Devens 
E V E N T S Sports Arena and Off icers Club. Fo r cost and fu l l detai ls send long self-addressed stamped 

envelope to G. E. Owens, 238 Sudbury St., Marlborough MA 01752. 
Aeri.l__2_.l_, Southern New England Great C i rc l e T r i p . See enclosed f l y e r . SPECIAL DETA IL : 

F Mass.~Bay RRE has had wr i t t en conf i rmat ion f r om A m t r a k that the extra w i l l run f r om Nor th 
Haven to Shore L ine Jet . using f re ight-only trackage v ia CEDAR H I L L Y A R D ! ! 

N O T E J u n e 2 - 3 , Wolfboro Branch RR Club Model RR show, Masonic H a l l , Glendon St., Wolfeboro 
NH. Displays , Dealers , oper. layouts, etc. A d m . $1 adult , 50£ ch i l d . Info: David Col l inge, 
Rai l road Ave. , Newfields NH 03856. Te l . 617-778-8461. 

• That address for a l l Address Changes: Memb. Sec , B&MRRHS, P. O. Box 369, Belmont MA 02178 • 



SPOTLIGHT ON BOSTON & MAINE HISTORY - ( f rom Boston & Maine RR Employes Magazine) 

5 0 MARCH 1929, V o l . 5, No. 12, F ron t cover shows young man f ishing i n hip-boots i n r i v e r . . 
years ago ngehabiLxtating £f e w England L ines " C. S. Moni tor gives glowing account of progress made i n 

improv ing both the B & M and NYNH&H, new industr ies brought to New England, hoped that 
tour i s ts w i l l be encouraged to tour this area by t r a i n . ."Safety Ral l ies Go over B i g " , held on 
the Te rmina l D iv . , Manchester NH, White R iver Jet . , Greenfield MA , we l l attended.. " O u r 
Water f ront at Boston" by J . W. R i m m e r , Ass t . F r t . Traf f ic Mgr . , detailed descr ipt ion of 
p i e r s , etc. for handling overseas t ra f f i c , photo of 3 ships loading at Hoosac Tunnel Docks . . 
" O u r new 200-ton Railway Crane" by C. B . Smith, Eng. of Tests, #M-3365 w i l l be stationed 
at E . Deer f ie ld , b r i e f account & photo. . "Do You Know Your Stat ions?" l i s t i n g stations of 
same name but in dif ferent states; also l i s t i n g junct ion points w i t h query: name RR's at each 
junct ion. . "Yes , Pipes Do F loat " 200-ton sections of pipe floated into posi t ion on the M i l l e r s 
R ive r (Charlestown & E . Cambridge), 2 photos of operation. . "New Switchers and Steel cars 
Purchased" , 5 more 0-8-0's f r o m Baldwin (photo of #640) & 10 steel combination baggage & 
m a i l cars f r o m Osgood Bradley , .center spread concerns new North Station, fame is spreading 
to other RR's who are inspecting the t icket office, wai t ing rooms, etc. . " O l d F i tchburg Tower 
at Nor th T r u r o " , one of 4 towers f r o m old F i t chburg RR Depot bought by A t t y . H a r r y M . A l -
d r i c h and removed to N. T r u r o , MA, now located ca. m i l e S. of Highland L i gh t , 300 f t . 
f r o m shore, took 3 months to move stones on f lat cars to North T r u r o . . . 

25 vears a g.- 0 ^ R C H - A P E I L 1954, V o l . 22,-No. 2, Annual F inancia l Report Ed i t ion , f ront cover n ightv iew 
at Mc ' v i l l e NY w i t h diesel #1503. . inside RDC entering east end of Salem MA station; steam 
t r a i n leaving N . Sta. . " A Message to the Boston & Maine F a m i l y " by Pres . T . G. Sughrue 
stresses need for economy & efficiency i n operating the RR, 1953 was better than 1952 but 
many problems r ema in , need for salesmanship to se l l our serv ices, etc.'. '"The 1953 F i n a n 
c i a l Story of the B & M " by Cl i f f Somerv i l le , Ed i t o r , 1953 net income $721,506, rate of r e t u r n 
2.2%, f re ight revenue $67,435,450, passenger $11,396,789. .photos show RB-2 passing N . 
Adams w i th 4218 on the lead, a i r v iew of N. Sta., i n t e r i o r of renovated t icket office at F i t c h 
burg , unusual cargo at Myst ic P ier for L i b e r i a , 65-ton diesel loco, f r om Canada...promotions 
Herber t E . B i x l e r Ass t . to the President, Whi t Haynes to Gen. Supt. Trans . , T . R. Quick to 

— w > — •- Supt-. F i t chburg Div . , and Henry L iv ingston Asst.- Supt.-Fitchburg D i v - ^G re e n f i e l d .MA . . > -
Lawrence J . MacNamara awarded 50-year p in by A . A . Shaw, Pass. Tra f . Dept. Chief, A t t y . 
R ichard W. Ha l l r e t i r e s , Chief of personnel , .center spread l i s t s 50-year employes inac t i ve 
service 252 men, 3 women, .photo of James C. Bingham (who passed away recently at Munson-
v i l l e NH); photo of F r t . T ra f . Rep. DwightA . Smith, Jr .shove l ing out his car i n N . Conway. . . 

LAST STEAM ^ S W e S u e s s e ( ^ > we've gotten a lo t of response on this one. Russ Munroe, Ralph Ph i l l i p s , 
and George Dimond a l l wr i t e that engines 3662 and 3654 made the las t steam runs on Monday 

morn ing July 23, 1956. On Fr iday July 20th at least 2 steam t ra ins ran to Marblehead (and Danvers (?), the 
Marblehead r u n is sure) and deadheaded to Salem where as the weekend t ra ins were diesel 3662 & 3654 l a id 
over to Monday morning; one of them was the last into Boston after deadheading to Marblehead to take a 
commuter t r a i n to Boston on July 23rd . 

M r . Dimond gives us fur ther detai ls on the last days of steam: June 29th 3654 and 3662 did Boston 
-Marblehead, 3672 did the Saugus branch, and 3623 went to Danvers v ia Wakefield Jet . Use of the engines 
brought about by a shortage of diesels due to heavy vacation t rave l and many "camp ex t r a s " . July 8th3662 
and 3672 were at Salem over the weekend;-July 15th no steam at Salem. By Aug. 25th 3654, 3662, 3672, & 
3673 were at B i l l e r i c a awaiting disposit ion. On Sept. 24th 3622, 3623, 3654, 3662, 3672, 3673, and 3687 
were hauled west over the F i t chburg Div.. to be scrapped; this was the end of the P-2 c lass. Only 622 and 
3713 were le f t on the steam ros te r . 

M r . Dimond has no fur ther knowledge of 622, but 3713 ran f r o m B i l l e r i c a to Boston Jan. 7, 1958 
(presumably under steam) f o r potential snow mel t ing serv ice . On July 19, 1958 3713 was hauled i n loca l 
f re ight to East F i t chburg engine house were i t was stored unt i l del ivered to Nelson Blount . 

We publ ish ads by members as space pe rm i t s . Please keep them as short as pos-
B&M3rk6tp !3C6 sible and send them on a separate sheet of paper. Don't forget to include name & 

; address. We may edit ads to f i t them i n & can't guarantee the running of an ad. 
m WANTED: B & M Bul l e t in p r i o r to V o l . V I , 1. Please advise p r i c e . A lso co lor slides B&M equipment 

f r o m 1940*8, ear ly 50 's . F . Bruhn , 91 Dartmouth D r . , Lexington OH 44904. 
^ WANTED: B & M employes magazine^: Winte r 1943, May, Sept. & Nov. '44; Jan. Nov. &Dec . '45; Jan. 

&Ju ly '46; Jan. '47; Aug. '48; Feb. &Sept. '49; Jan. '50. Advise condition & p r i c e . Rick Conard, 
25 R ich Val ley Rd. , Wayland MA 01778 . 

- SELLING good pa r t of RR col lect ion including hardware, t imetables , mags, paper ma t e r i a l . Tro l l ey 
ma t e r i a l also. Years of col lect ing m a t e r i a l . Russ Munree, 6 M i l l St., Middleton MA 01949, 774-4785. 
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PUBLICATIONS T l i e ^ 0 - ^ o w i l l S publications are available postpaid (unless otherwise noted) by order ing 
d i rec t f r o m this address: Business Mgr . , B&MRRHS, Box 223, Harwood Station, L i t t l e t on 

Mass. 01460. Publications orders sent to any other addresses w i l l be subject to an automatic delay of at 
least two weeks. 

B & M B U L L E T I N S ; F a l l 1976, Winte r 1976-7, Spring, Summer, F a l l 1977, Winte r 1977-8, 
Spring 1978, PRICE: $2 @ to members , $2.25@ others. Summer 1978 PRICE: $2.50 everyone. 

O T H E R B & M R R H S P U B L I C A T I O N S : 1932 Snow t r a i n menu - 25£; repr in ted Montpel ier 
& Wel ls R i ve r/Barre & Chelsea RR employes' t imetable #62B of January 22, 1928 - $1.00 

A R T P R I N T : 20" x 26" fu l l - co l o r p r i n t of paint ing by Peter Rhoads depicting 4-8-2 4117 on a 
passenger t r a i n at the west por ta l of Hoosac Tunnel . Suitable f o r f r am ing . Shipped i n a durable 
ma i l ing tube. Regular edit ion $5.00; L i m i t e d edit ion (signed & numbered) $7.00. 

B O O K S B Y O T H E R P U B L I S H E R S : AJf__toD___3__^ By ron . A 72pp. 6"x9" 
softbound his tory of the construct ion and operation of Hoosac Tunnel by a wel l -known B&MRRHS 
member and f o rmer of f icer . I l lus t ra ted w i th photos, maps, and d iagrams. $4 .95. 
YMi.^_5^M§ZJ_e-_'.§.» a 128pp. i l lus t ra ted descr ipt ion of Boston & Maine ra i l road ing 1948-1952 
by a f o rmer B & M brakeman. This is a captivating account of B&M operations dur ing one of the 
most interest ing periods i n the company's h i s t o ry . Members $12.50; non-members $14.95. 
New J^_^l_md_Die_3e_ls, Dave A lpe r t & George Melv in 's photographic chronicle of the Diesel l oco 
motive i n New England f r om the 1930's to the present day. A l l class I roads as we l l as short l ines 
are represented i n the 420+ photographs f r om New England's major r a i l photographs as we l l as 
some unknowns. The book is organized on a state-by-state basis including maps of r a i l mileage 
i n each state. A n exsellent value! Hardbound, 232pp. Members $24.00; non-members $26.95. 
Nor thern Rai ls - 1978 Edi t ion: A 34-page i l lus t ra t ed guide to the ra i l roads of Maine, New Hamp-

NEW! s n i r e zn-d Vermont , the i r f re ight and passenger operations, locomotive ros t e rs , y a rd and engine 
t e rm ina l locat ions, maps, and radio frequencies plus gazeteers of p r inc ipa l points of interest i n 
each state. Includes a l l museums w i t h equipment r os t e r s . $3 .50. 
RaUf_u_|s_G_ud__^^ S imi la r i n content to Nor thern Rai ls but covering a l l s ix New 

NEW! England states i n a more comprehensive manner including detailed f re ight and passenger sche
dules. Published by B&MRRHS member Jack A r m s t r o n g whose excellent photos have often ap
peared i n the BuUeJ;in_ Rajls_Northe_ist, etc. 50 pages, 8_-" x 1 1 " . $4 .50. 
^^^^GL^DB.A^B^SSP^i^: Get both these indispensible guides i n t ime for Chr istmas 
at the special combined pr i ce of $_7._50_. 

= COMMUTER COMMENTS —Guess who's going to Haverh i l l ? Commuter r a i l . The MBTA 
B&M3tt©rS a n d t l i e M e r r i m a c k Val ley Regional Trans i t Author i ty (MVRTA) have reached agreement to 

extend r a i l service to Haverh i l l v i a Reading. The contract cal ls f o r a "peak t i m e " schedule 
of r a i l cars w i t h off-peak bus service Haverhi l l -Reading provided by Trombly Motor Bus Co. MVRTA i s 
now applying fo r federal funds v ia capital grants to upgrade the Reading-Wilmington Jet . l ine w i th new t i es , 
bal last wo rk , and re insta l la t ion of block signals. Startup fo r service would be July or August w i th service 
to Methuen possibly by year ' s end. A major pa rk & r ide fac i l i ty is planned for an abandoned discount store 
lots on Rt . 213 i n Methuen just this side of the state l ine and readi ly accessible f r o m 1-93 and 1-495. Equ ip 
ment would in i t i a l l y be GO coaches. MVRTA w i l l designate stops and there is some idea that new locations 
fo r some might be i n order . Last large-scale M e r r i m a c k Val ley area operations were i n 1964; 15 t ra ins a 
day i n and out of Haverh i l l c a r r i ed 1100 people each d i rec t ion a day. Population i n the val ley has grown 
tremendously since then. (Wi l l i am Pacino) 

Some Boston commuters are being dr i ven into town by a woman! Ida Degani, 29, i s one of four 
woman locomotive engineers i n the US. " I t takes headwork, not physical strength, to dr ive a locomot ive" 
she to ld a C. S. Moni tor r epor t e r . She starts her day w i t h a 5:30 A M r u n to Providence and is back i n Bos 
ton by 10:30; she runs to Framingham i n the afternoon. Her passengers were apprehensive upon seeing a 
woman i n the cab, but a week of getting home safe ly—and on t i m e — t o o k care of that. 

A t least one F10 is now i n service running on the Framingham l ine ; the f i r s t r u n was indeed Jan. 
25th, i n the pouring r a i n , an hour late because of f looding. As GO contro l cars f o r push-pu l l service aren ' t 
yet ready the t r a i n must be turned on the wye at Framingham. GO coach review: seats are low and placed 
i n a knee to knee configuration; doors are automatical ly operated; sanitary fac i l i t i es are l ack ing . I t should 
be noted the GO cars were bu i l t f o r metropo l i tan Toronto operation and were patterned after subway cars 
bu i l t f o r there i n the 1960's. Fo r a change though the cars are b r i gh t , clean, evenly heated, and i n good 
condit ion. 

This Just In: A 3 -a l a rm f i r e yesterday (2/25) did ca. $100,000 damage to Boston's South Station. 
F i r e broke out i n vacant office on 3rd f loor which was undergoing renovations and spread to 4th f l oor , dam
aging several A m t r a k offices. No damage id concourse, wh ich continues i n use; no in jur i es repor ted . 
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Nothing can quite compare w i th that e lectr ic s tar t that comes when dur ing a far -o f f s t o rm 
B&M3ttSrS a . k°lt °^ l ightning suddenly, unexpectedly s t r ikes v e r y , very near; i t commands attention 

i n no uncertain way and dominates the mind as. nothing else can. W i t h our space constraints 
our f i r s t duty necessari ly is to the B & M , often much to the exclusion of news f r o m outside. Thus we've 
passed over the Amt rak ing of the Crescent and the Chessie-SCL merger ; the idea of massive r e s t ruc tur ing 
of the A m t r a k system was mere ly a distant s to rm threatening the western par t of our country. Splendid 
New England insu la r i t y . But no longer: our Montrealer is on DOT Sec. Brock Adams' endangered t ra ins 
l i s t : he proposes' to e l iminate the only A m t r a k t r a i n on B & M ra i l s as par t of his cutbacks. 

The best on-t ime record by Amt rak ' s own admission on i t s ent ire system is on the B & M por t ion 
of the Montrea ler ' s r u n . A t r a i n w i t h proven patronage that has been increas ing . Greenfield MA was at the 
point of vot ing funds to bui ld a station p la t f o rm, a l l that A m t r a k required to have done to begin stopping 
there . A proven market : people board and leave at Northampton i n the wee hours of the morning ; space is 
often di f f icul t to book on the t r a i n demand is so heavy. The mat ter is gravely ser ious, though there are 
suspicions the l i s t i s po l i t i ca l l y motivated: answer A m t r a k ' s c r i t i c s by threatening those runs i n the b a i l i 
w icks of the most powerful (W. Va . (Sen. Byrd) and Georgia (you know who) were especially hard h i t ) ; the 
usual resul t : res tora t ion of cuts. Severance payments would wipe out most savings f r om cuts; w i t h t ight 
o i l t imes approaching now i sn ' t the t ime to abandon passenger r a i l . Rerouting of some t ra ins might we l l be 
a good idea to better serve some areas; other runs might as we l l go w i th such sparse patronage (though 
these are often the " p o l i t i c a l " runs). But the Montrea ler ! I ts e l iminat ion never before even hinted at; h a r d 
l y anyone had suspected i t . A t this juncture we must r e m a r k that i t is one's c iv ic duty to keep one's r e p r e 
sentatives apprised of one's views on the v i t a l issues of the day. 

Bud Horton notes too that there is a b i t more through t ra f f i c on the Manchester-Rockingham Jet . 
l i n e . The Wednesday l oca l frequently goes through to Rockingham Jet. ; the las t several months have seen 
a f re ight extra going t h r u to Rockingham Jet. , usually on Sunday. He notes this increase is due to t ra f f i c 
to Seabrook f o r the nuclear power plant being bu i l t . 

H i i l sboro Branch Happenings, by Richard Putnam: Loca l f re ight N l/2 s t i l l works the l ine dai ly 
although the paper m i l l i n Bennington (the only regular customer west of Wilton) i s serviced pret ty much on 
a Mon./Wed/Fr i . basis dependent on the weather; a s tormy Monday w i l l prec ip i tate a Tuesday r u n . This 
a l l amounts to about a dozen cars i n and out each week'west of W i l t on . The wig-wag cross ing signal m e n 
tioned last month as just west of Richardson guards Jones Crossing and is sport ing a f resh coat of paint as 
of last summer. I t was re le t tered by hand making i t look a l i t t l e crude, but i t ' s s t i l l work ing fa i th fu l l y . 
The fomer B & M fre ight house i n Wi l t on has been sold to the Wi l t on Telephone Co. for warehouse space; the 
stat ion, which fo r many years has housed a medical center, is now for sale. 

EQUIPMENT NOTES: GEEP-40 FOLLIES: Mike Lennon reports GP-40 #314 r a n on the Goffstown 
branch on Oct. 30, 1978. The t r a i n never went over lOmph on the branch's 7 2 - l b . , r a i l , which bent under 
the locomotive 's weight, at t imes coming up to an inch of the fuel tanks BOXCAR DEPT.—In 1979 the 
B & M expects del ivery of 10 insulated 70-ton boxcars,. 50 double door 70-ton boxcars, 100 70-ton boxcars, 
and 25 100-ton boxcars , a l l new • • The Mechanical Dept. also per forms a large amount of r epa i r wo rk 
on fore ign cars b i l lable to the i r owners. Under AAR interchange rules this wo rk amounted to $1,621,000 
for 1978; comparably the B & M paid out $986,000 for repa i rs to i t s cars done by other companies . (B&M 
Newsletter) • • F7B 4267B is back i n business work ing out of E. Deer f ie ld (see Conn R iver section) 

Effective February 4, 1979 the B & M is a member of the National Fre ight Car Clearinghouse, 
which allows the B & M to use general purpose X M boxcars, GB gondolas, and F M f lat cars without r e s t r i c 
t i o n . . The other member roads are the ATSF, CR, ICG, L & N , MELW, MP , R I , and SCL. Tn general , a l l 
clearinghouse cars may be loaded as i f they were B&M cars . In addit ion, a l l car service ru les perta in ing 
to clearinghouse cars , including car assistance direct ives and car re locat ion d i rec t i ves , are suspended as 
of Feb. 4 th . The B & M w i l l benefit most when clearinghouse cars are loaded to destinations on c l e a r ing 
house roads, but clearinghouse cars may be loaded to non-clearinghouse roads i f clearinghouse road loads • 
are not avai lable. This w i l l give the B & M greater f l e x ib i l i t y i n car u t i l i za t i on . 

The B & M has once again as required r u n ads i n area newspapers deta i l ing the l ines whose aban
donment i t anticipates applying for over the next 3 years , this t ime for the Boston area. Included are the 
Centra l Mass. , Mar lboro , Watertown, Bemis , Ho l l i s , Greenvi l le , Maynard, Tewksbury, and Wakef ie ld-
Danvers branches; the F i tchburg f re ight cut-of f , doomed by the Red L ine extension, i s also included. 
Whi le this does not necessari ly mean a l l the l ines would be abandoned some are already being applied for , 
others l ike the Maynard branch (good-sized tree trunks between the rai ls ) are already de facto abandoned; 
most see l i t t l e t r a f f i c . A few are surpr ises ; the Bemis branch (the western end i n Waltham of the old W a 
ter town branch) w i th i t s two t imber t res t les over the Charles R iver sees a good business". As some of these 
branches are owned by the MBTA abandonment would not necessari ly threaten r a i l - r e m o v a l . 

The Conway Scenic Rai l road 's passenger count f o r 1978 was up 20% over the 1977 count and 80% 
over 1976. This is the way to run a r a i l r o a d ! (B&M Old Wheels) 

This morn ing (Feb. 26) the B & M ran a c i rcus extra f r o m Worcester to Rotterdam Jet . The Monte 
Carlo C i rcus , af f i l iated w i t h Ringl ing B ros . Barnum & Bai ley , after a r u n i n Providence came up on the i r 
t r a i n over the P&W to Worcester . Query: was th is the f i r s t c i r cus extra f o r the modern P&W? 
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N p EQUIPMENT—(by Richard Belanger) On Jan. 31 t r a i n EW-1 came into B e r l i n 
O U U J N J " K X i N U J - - C j ; 3 w i t h GP-40-2 302 and GP38-2 208 . .On Feb. 7 EW-1 came into B e r l i n w i th CR 

U33B 2961 i n freshly painted blue w i th CR logo and emblem and a B&M GP38-2. .Feb. 9 EW-1 had B&M 
GP40's 301 and 305. No more CR cabooses since the end of Jan. There was quite a var ie ty of them though 
whi le they did run including a brand new N-21 bay window bu i l t 6-78 by F r u i t Growers Express, an ex-EL 
bay window, some ex-NH N-6C's, plenty of ex PRR N-5C's and N-5E's , and. some ex-NYC bay windows. 

Before everyone runs up here to the North Country, let me say there are plenty of B&M GP-9 
1700's thrown in on EW-1 and plenty of B&M- r e s t r i c t ed cabooses. Chances are y o u ' l l be disappointed i f 
you set your hopes too high (though you never can t e l l ! ) . 

: We welcome the fo l lowing new members to the B&MRRHS: Kenneth H . Healy, Ottawa, 
B&Memb6rS 0 n t a r i°; David H . Brewster , Boston MA; David Masie l lo , Boylston MA; C . P o r t e r 

Atherton, Inverness, Scotland; Edward R. Brown, Bever ly Farms MA; Charles Wey
mouth, M e r r i m a c k NH; Robert F. Mosher, Latham NY; Henry Bowden, K i t t e ry ME ; Charles B. Nichols, 
Anderson SC. Welcome aboard the B&MRRHS, gentlemen! 

B&Matters fcon'd} F INANCIAL NEWS—The B&M's Trustees ' ICC repor t f igures for 4th quarter and en-
• t i r e year 1978 are just i n , published i n Moody's Transportat ion News, issue of 2/23/79. 

4th quarter 1978 f igures (K=1000; 1977 f igures i n " ( )" ) : f re ight revenues $23,029K ($20,652K); total operat
ing revenues $24,484K ($23,001K); operating expense $24, 744K ($23,802K); other income $1,308K($988K); 
net loss for the quarter $368K ($1,585K); ba l . for charges $813K (def. $568K). 

How does the year shape up? Fre ight revenues $86,210K ($82,255K); a l l op. revenues $91,522K 
($87,931K). Total op. expense $93,265K ($92,503K); other income $4,796K ($4,171K). Balance for f ixed 
charges after m i s c . deductions $2,264K ( de f . $ l , 542K); f ixed charges $3,883K ($3,270K); contingent i n t e r 
est $753K (same). Net Loss: $2„438K ($5,614K). (NOTE: As the fixed charges f igure is l a r ge r than the 1st 
mortgage bond interest & lease rentals we suspect this f igure now includes equipment lease charges, such 
as those for the GP40's; the ICC late ly has been changing i t s r epor t requirements r ight and le f t . ) The key 
to th is improved performance appears to have been good cost contro l whi le increasing revenues; t ranspor 
tat ion expense actually decreased s l i ght ly ( ! ) i n 1978, according to the ICC f i gures . 

Yes, there was income available f o r f ixed charges, for the f i r s t t ime since 1967, $2,264,000 
w o r t h . Even when one subtracts the non-mortgage interes t and non-renta l charges f r om the f ixed charges 
to get the amount available f o r bond interes t & rentals there is income available; rough calculations i n d i 
cate about $1.3 to $1 .5m. The new capital izat ion proposed i n Dec. 1975 ($19m. i n 8% pre f e r r ed , $14m. 
i n common stock, $10 par) had dividend requirements of $1 .52m. so the B&M is edging toward p ro f i t ab i l i t y . 
There is l i ght — f ina l l y , after 20 years — a t the end of the tunnel . Many thought this impossible , and drew 
up plans for the B&M's dismemberment. The conventional wisdom said Jo in ConRa.il; E L and Reading fled 
to the obl i terat ive annihilative embrace of CR, leaving the B&M (with less of a chance then of making i t 
than those l ines , though this is a mat t e r of opinion) alone to oppose the conventional w isdom. Now, a few 
years l a t e r , conventional wisdom may need to be changed. The B&M is by no means out of the hole; these 
resul ts must be sustained and improved upon i f the B & M is to emerge v ic tor ious and enter info that select 
c i r c l e of prof i table r a i l r oads . 

The B & M has jus t sent out press releases stating that Judge M u r r a y , who is overseeing the B&M's 
reorganizat ion, w i l l announce his decision on the B&M's proposed tender offer f o r i ts 1st mortgage bonds 
at 80 w i th in the next ten days. 
r o -DTVp-R T n e r e ' s a n e w restaurant w i t h a ra i l r oad connection: the Tro l l ey Stop on Ma in S t . i nCha r l e s -

town NH; the name comes f r o m the Springfield Te rmina l Ry.'s e lectr ic operation between 
there and Springfield VT f r om 1897 to 1956; passenger operation ended i n 1945. The new owners c ommis 
sioned Springfield a r t i s t R ichard Hitchcock to create a rep l i ca of a ST car f o r the i r s ign. The sight of the 
f inished product, 10 f t . long, almost 3 f t . h igh, al ight and appearing to f ly into the night is almost enough 
to make one hear the a i r whist le of the old t ro l l ey moan again. (Edward R. Morse) 

Scott Whitney reports that CR units have been work ing on the Conn River , most ly 1900 series GE 
U-boats, and getting used on a l l t r a i n s . Numerous E J , JE extras have been r u n and they have been a t a r 
get f o r GP-40 use. F7B 4267B which is now i n EDF has been used for power i n conjunction wi th localE5/6. • 
The reason is that extra power is needed fo r the local 's c l imb out of ED ya rd and the r u n to M t . Tom to the 
power p lant . The loaded o i l cars (the Hartwe l l -Boston series that originates on the E . Boston branch along 
Chelsea Creek and goes west on SE-5) go south which dictates the added power. Lead unit i s a lmost always 
SW-1 1127 because of i t s M U . The B unit i s cut off whi le the switcher works the Easthampton branch (also 
has r u n on the Wheelwright branch) and is picked up on the local 's r e tu rn but not usually MU'ed on the t r i p 
back. 4267B seems to be we l l -su i ted fo r this job as not much horsepower i s needed and no cab is e i ther . 
CP power is also being r u n down to the south end now as on 2/11/3 CP century 424's le f t EDF for Spr ing
f i e l d , quite a sight to see. 

Equipment Notes, con'd — Ea r l y this week an F10 and a t r a i n of GO coaches were to r u n on the 
Reading and Eastern routes to test f o r clearance r e s t r i c t i ons . Chief prob lem i s the ca rs ' steps, we hear . 
• As of 2/17 B & M SW-1 1115 is leased to the Green Mountain for the Keene NH area switching. 



NEWS etc ^end ^ i tems f ° r the Newsletter to: John C. Alden, Ed i t o r , 11 Riverside Ave., Concord 
' ' MA 01742. This is your Newsletter (tho we w r i t e it) and as this issue c lear ly shows, you ' re 

the ones who make i t happen. Our schedule is based on the-foilowing meeting's date, the ed i tor ia l confer
ence takes place the 3rd weekend before the meeting so t r y to have stuff to John by then; absolute closing 
comes on the 2nd weekend, w r i t i n g and typing are usually we l l underway or even done by then. 
SYMBOL CHANGES ^ e r e a r e r e P o r t s that the B & M w i l l soon go to a new style of t r a i n symbols using 2 

l e t t e r o r i g in & destination symbols w i th var ious alphanumeric codes to indicate v a r 
ious things, much l ike ConRail 's jawbreakers l ike SEB09A. Enjoy the s imp l i c i t y of NE-84 and AP-3 while 
you can; RTRG? anyone? We ' l l probably have to run a new schedule next month because of t h i s ! 

Changes as of 2/25: Abolished are L M - l . M L - 2 , R L - l / L R - 2 . New t r a i n : N E - 1 , l v . Rigby 0130, 
F i t chburg 1000 for Mc ' v i l l e ; NE-2 l v . Mc ' v i l l e 1000 (of f ic ia l ly , 1200 more l ike it) for F i t chburg and Rigby. 
NY-10 l v . Rotterdam Jet . 1400; RB-30 l v . Rott . Jet . 2230 f o r F i t chburg & Rigby, BR-21 goes to Rott . Jet . 
again. CONN RIVER: CV 390 l v . White R iver Jet . 2130, CP 904 l v . WRJ 0600. CV 447 l v . Springfield 
1300, CP 917 l v . Springfield 0200; 8917 l v . WRJ 1000 for Newport V T . 
AFTERNOON A T E . D E E R F I E L D 2 / 1 7 / 7 ^ E a s t D e e r f i e l d Mass. Ac t ion very heavy this P M . M c ' v i l l e -

Ayer extra came i n w i th a pa i r of B & M GP9's led by a. pa i r of CR U33B's. 
ES-2 le f t w i th a t r i o of B & M GP9's and 6000 tons. CP 904 had a t r i o of B & M GP9's also. A n Ayer-Meehan-
i c v i l l e extra came i n w i th a B & M GP9 and a CR GP35, the CR GP35 plus a l l the cars except one t r i - l e v e l 
were dropped and the A M extra le f t w i t h a GP9, t r i - l e v e l , and caboose. NE -1 came i n w i th a GP40-2/ 
GP38-2/GP38-2 lashup. CV 447 had a flashy lashup of four CV Geeps. Loca l E-4 came in w i th NW2 1212 
s t i l l i n the or ig ina l black w i th red s t r ipes . A l l this action happened f r om '3-5 PM , not bad! ! (J. Armstrong) 
NEW ENGLAND ROUNDUP L a m o i ^ e Val ley — Operations: Assignment # 1 : M o r r i s v i l l e - S t . Johnsbury & 

r e t u r n . L v . M o r r i s v i l l e 1930, Sunday-Friday. Assignment #2: M o r r i s v i l l e -
Fonda Jet . & r e t u r n . L v . M o r r i s v i l l e 0830 Monday-Saturday. .The LVRC w i l l be getting 100 more 50-foot 
boxcar f r om "REX this spr ing . (Jack Armstrong) 

Grafton & Upton — The Grafton & Upton RR (North Grafton on the B&A to Hopedale) has been sold 
by Rockwell International to TORCO Inc. and several other partners ; purchase pr ice was about $100,000. 
The guiding force behind the new operation w i l l be M i r i a m and Cornelius J. Lucey, J r . of Shrewsbury, who 
have long experience i n shipping, and have several other business ventures i n warehousing, a i r f re ight 
forward ing , and t r a i l e r s . M r . Lucey started h is career i n RR's work ing over 10 years w i t h the NYC as a 
d i s t r i c t salesman. They plan to acquire available land along the G&U for future developement or induce 
industr ies to locate on the l ine and use the Grafton & Upton to ship the i r f re ight . (Mol ly B . O'Connor) 
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